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Komnanus «Puteiin Koncantunr I'pymi»
obpazoBaHa B ¢eBpajie 2009 Troja.
CokpallleHHOe W 3aperucTpupoOBaHHOE
Ha3BaHue koMnaHuu — OO0 «Ip-Cu-Ixu».

Yke B TeueHue IIEPBOro Mecdna CylieCTBOBaHUA,
KOMIIaHHUA ITOJIy4HJIa 3aKa3bl Ha IIPOEKTHUPOBAHUE U
YIIpaBJIEHUE o0beKTaMU CTpOUTEJIbCTBA. HpOGKTI)I
bouin peajin30BalHbl B TEYEHHE TpPEX MECAIEB,

IIOATBEPAUB TEM CaMbIM 3asBJICHHbIE
HpO(I)eCCI/IOHaJII/ISM KOMIIaHUH, YMEHHE HUCIIOJTHATD
IIOKeJIaHUu A BaKaS‘{I/IKa, KOOpAWHHUPOBATb
AeATEJIbHOCTDb BCEX BOBJICUEHHBIX CTOPOH,
CO6JIIOZ[aTI> CPOKH BBITIOJIHEHU A pa60T

HaJIJIE)KaIllero KauecTBa M B paMKaxX OIOMKETHBIX
OorpaHUYeHUH.

«IIpuo6pemams 3HaHua ewe HeOOCMAMOUHO 04
ueno6exa, Ha0o ymems ux omoasams 6 pocm»

I'eme

“It is not enough to have knowledge, one must also

apply it”
Goethe

COMPANY PROFILE

Retail Consulting Group, LLC was founded
in February 2009. It also operates under a
short registered name RCG, LLC.

Since the first month of starting the activity
Company obtained the orders for project and
construction management. The projects were
implemented during three months that gave
support to the declared qualification of the
Company, its ability to execute the requirements
and requests of the clients as well as to coordinate
the processes of all parties involved, to keep the
deadlines of the projects with the proper quality and
within budget limits.

Y7 R
ETAIL CONSULTING GROUP
T



ITPUHITUIIBI PABOTDI

Cnenpasm3anus Ha OOBEKTaX CTPOUTEILCTBA,
IIPeUMYIIeCTBEHHO PO3HUYHON TOPTOBJH, OQUCHOUN
HEJIBIDKUMOCTH M 6AHKOBCKHUX IIOMEIEHUH

ITapTHepCcTBO C KOMHIAHUAMHY, peayN3yIIINMHI
IIPOEKTBI KalUTaJIbHOTO CTPOUTEJICTBA,
BHYTPEHHUX U BHEIITHUX UH>KEHEPHBIX ceTel

IIpUHIUTT «OAHOTO OKHA»: B3aUMOJIEHICTBHE C
OZHUM JIMIIOM, OTBETCTBEHHBIM 3a pean3aIlfio
IIpoeKTa

OTKpBITOCTH U IIPO3PAYHOCTH B IUIAHUPOBAHUHU
Y UCIIOJIHEHHUH OIo/KeTa

Ynpasiienue NIPOEKTHBIMHU pUCKaMU
npezmnosaraer GOpMUPOBaHUE ITEPEYHS BO3MOXKHBIX
PUCKOB U IUJIaHA JEHUCTBUN II0 UX YCTPAaHEHMIO.
Pucku B JaHHOM cjlydyae - 5TO Pa3HOTO poja
"Helpe/IBU/IEHHbIE CHUTYyallUH', KOTOPbIE MOTYT
BO3HUKATH B IIpoliecce paboThl

KOHTPOJIb 32 X07I0M BBITIOJTHEHHS ITPOEKTa
*  cHCTeMa MPOEKTHOU OTYETHOCTH
*  eXXeHeJleJIbHbIE BCTPEYU KOMAaH/IbI IPOEKTa

HakomieHne onbITa BO3HHUKAaeT Osarozaps
BEJIEHUIO 6a3bI IIPOEKTOB, TTO3BOJIAOIIAS
VICIIOJTb30BATh MOJIOXKUTEJIBHBIN OIBIT MPEABIYIIUX
IIPOEKTOB U N30€KaTh BO3MOKHBIX OIIIHO0K

dxcnepTusa KauecTBa COTPYAHUKAMH
KOMIIAHUM, CIENHAJINCTaMH  3aKa3uhKa, IpH
HeOOXOIMMOCTH CTOPOHHUMH SKCIIEPTAMU

BUSINESS STRATAGY

Specialization in commerecial facilities
construction, mainly retail, office and banks.

Working in Partnership with companies
specialized in capital development, building on-site
and off-site utilities as well as companies with a vast
experience in project design.

The Single Window approach providing a single
point of contact in charge of the whole project,
starting from technical expertise to commissioning
and warranty maintenance.

Openness and Transparency with respect to
budget planning and execution and to each stage of
project implementation.

Project Risk Management implying assessment
of potential risks and measures to eliminate thereof.
By risks we mean any unpredictable situation that
may arise during the work process.

Work progress Control
* Progress reports
*  Project team’s weekly meetings

Experience accumulation through maintaining
projects’ database, which allows us to take the best
out of our previous projects and avoid possible
mistakes in our current undertakings.

Quality expertise performed by the Company’s
experts with participation of Client’s specialists.
External experts are invited if required.
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HAITPABJIEHUA AEATE/IBHOCTHAU

BUSINESS AREAS

¢ 000 «Pureitn Koncanrrunr [I'pynm» ¢ Retail Consulting Group, LLC provides the
NPEOCTABJIAECT IMOJHBIM CHEKTP YCIyr IO complete package of project management
YHIpaB/JI€HUIO IPOEKTAMHU B CTPOUTE/IHCTBE: services in construction facility:

SKCIEePTU3a U MOJ00P MOMeIeHU
pa3paboTKa 3CKU3HBIX IIPOEKTOB

pa3paboTka paboueli JOKyMeHTaIuu (110
3JIEKTPOCHAOKEHUIO, OTOILIEHUIO,
BEHTWISIINU 1 KOHAUIIMOHUPOBAHHUIO,
CTPYKTYPHPOBAHHBIM KaOeJIbHBIM CETAM,
cJ1a00TOYHBIM CETSM H IIP.)

COCTaBJIEHUE JIETATU3NPOBAHHON CMETHI

IIpOBeZieHle TeH/IEPOB Ha BU/IBI paboT, 3aKa3
HeOoOXOIMMBIX MaTepUaJIOB

KOHTPOJIb KauecTBa paboT, OTCIeKMBAHIE
CPOKOB U HCIIOJTHEHHE OI0JI7KeTa

caada 00BEKTa B SKCIJIyaTalTuIO

CoTJIacOBaHUE JJOKYMEHTAIINH C
TEXHUYECKUMH CITy?KOaMU VI SKCIIEPTU30H

MIOC/IETIPOEKTHOE OOC/TyKUBaHIE

premises selecting and expertise

design and architectural projects
development

technical documentation development (power
supply, heating, ventilation, conditioning,
structured cabling system, weak current

circuits, etc.)
detailed budget development
bids holding, materials orders placement

entire working process supervision and

quality control providing, deadlines control
commissioning

technical documentation adjustment with the
technical authorities or expert committee

warranty maintenance
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000 «Pureit1 Koncaiarunr I'pynn» aBjsercs
wieHoM HexomMmepueckoro IlapTHepcrBa
«Coser IIpoekTUpPOBINKOB», q9TO
rapanTupyer ee KimeHTamM mnokpbiTHE BCexX
CTPAaXOBBIX PHUCKOB, CBA3aHHBIX c
pearusanuen IPOEKTa B npejaeJsax
orBerctBeHHOcTH KoMmanum, a Takke
BBIMMYCK MNPOEKTHON JOKYMEHTAalluu WU
OKa3aHUe yCJIyT B COOTBETCTBUU C BBICOKUMHU
cTaHJapTaMHu KauecTBa.

Konun CBH/ICTCJ/IBCTB B IIPUJIOZKCHHUM

* IIpOTOKOJI O IPUHATUY B YJIEHBI
Hexommepueckoro naptaepctBa « COBET
ITPOEKTMPOBHIMKOB»

e CBU/ETENBCTBO O YIEHCTBE B
Hexommepueckom nmaptHepctBe « COBET
I[TPOEKTMPOBHIMKOB»

* Paspemienue Ha TpyUMeHeHUe 3HaKa
COOTBETCTBUSI CUCTEMBI IOOPOBOJIBHOU
ceprudukanuu «EBpoPyc»

*  Ceprudukar COOTBETCTBUS CUCTEME
MeHe/[)KMeHTA KauecTBa

*  Ceprudukarsl COOTBETCTBUA COTPYHNUKOB
KOMIIAaHMHU B KQ4eCTBE SKCIIEPTOB-AyJUTOPOB
BHYTPEHHUX IIPOBEPOK

GUARANTEES

Retail Consulting Group, LLC is a member of
the Association of Design Engineers.
Membership in this non-profit partnership
guarantees insurance of all project
implementation risks within the Company’s
liability and ensures final project
documentation release and high quality
service.

The copies of certificates are attached:

» Certificate of Admittance to the Non-Profit
Partnership Association of Design Engineers.

*  Certificate of Membership in Non-Profit
Partnership Association of Design Engineers

* License for EuroRus Voluntary Certification
Adequacy Mark

¢ Quality Management Compliance Certificate
* Certificates of the Company’s Employees

Compliance to act as internal auditors

N
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KOMIIETEHIINA

Komanga «39p-Cu-/Ixu» Ha CerogHAIIHUNA
J€eHb CIIOCOOHA peain30BbIBaTH
OTHOBPEMEHHO /JI0 COpPOKAa OOBEKTOB,
PaCIoOJIOZKEHHBIX B Pa3HbIX pervoHax
Poccuu u 3a ee nnpeaesraMmu.

IIpoekThl peanu3ylOTCsI CHJIAMU INTAaTHBIX H
MIPUBJIEYEHHBIX COTPYIHUKOB, UMEOITUX
MHOTOJIETHUY OIBIT pabOThI B IIPOEKTHPOBAHUU U
yIIpaBJIeHUE MPOEKTaMU B c(pepe CTPOUTETHCTBA.

Ko BceM KaHauzaTaM TMpPEIbSABIAIOTCA BBICOKHE
TpeOOBaHUS:
*  mpoduabHOE BhICIIee 0Opa3oBaHUe

e ompIT paboThl Ha CTPOUTEJIBHBIX IUIOMIA/IKAX, B
MIPOEKTHBIX HHCTUTYTAX, IPOEKTHBIX OI0pO

C 3HAHHE aHTJIMHCKOrO A3hIKa
y ypaB/IEHUYE€CKHE HaBbIKU
® YMEHUE pa6OTaTb C JIIOAbMU

*  CmocoOHOCTh paboTaTh CaMOCTOATEIBHO HW B
KOMaH/ie

OnpIT B  CTpOUTENBHOU cdepe  IO3BOJIAET
MeHe/PKepaM IIPOEKTOB T'PaMOTHO OIIEHUBAaTh M
pellaTh CIOpHBbIE U HECTaHJAPTHbIE CUTYaIllUd Ha
00beKTe, IPUHUMATh PEIIeHUs U HEeCTH IIOJIHYIO
OTBETCTBEHHOCTH 32 ITPOEKT.

JIs  TpUBJIEYEHUS MOJIOABIX  CIIEIUAIHACTOB,
TOJIBKO UTO B3aKOHYMBIIUX BY3, paspaborana
MOTHBAIIMOHHAs IMPOrpaMMa.

COMPETENCE

4+ As of today, RCG is able to simultaneously

implement up to forty objects all over Russia

and beyond.

The RCG projects are implemented by staff and
outsourced employees boasting a wide experience in
design and real estate project management.

All candidates require to meet the following
requirements:

¢ Relevant high education

. Exgeriepce at_building sites, in design institute
and project office

e  Knowledge of English language

Management and good communication skills

»  Ability to work in cooperation with people

»  Ability to work independently as well as in a team

The experience in building and construction fields
provides managers with capability to expertise and
resolve nonstandard situations at the site, to make
decisions and take full responsibility for the
project’s implementation.

We have developed a special motivation program for
young graduates that will give them a brilliant start
to their future career.
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CEPTUO®UKATDI CERTIFICATES
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HUICHHM  BPEaA W
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TR KAYECTRA

NPOEKTHPOBILHEOB
H\:‘T"Uﬂ::lii’\ﬂ CBUAETeNbCTBOM YAOCTOBEPALRTCA, YTO

000 "Putenn Koncantuur Mpynn"
119021, r. MockBa, 3y6oBckuit BynbBap, A. 13, cTpoenue. 1, nomeweHue 1

WHH 7704720858

Ipunate &

sACTBHA B NPEAYNPERICHHN BPeda W
ITEILHOMD  NPOCKTHPOBARNA COBET

MPOEK THPOBIIHMKOR» E‘.Iu Y HOLIMX JIL
ABNAETCA YneHom Hekommepueckoro napTHepcTaa 000 «Pureiia Koncarmmr Upynms ( HHH 7704720858 )
COAENCTBUA B NpeAynpexeHui Bpeaa U NoBbILIeHHW
KayecTBa pabor B o6nacTu
aPXHTEKTYPHO-CTPOUTENLHOTO NPOEKTHPOBAHHA
«COBET MPOEKTUPOBLUNKOB»

TMoammen:

Bransickn gepha

wrop HIT«COBET NPOEKTHPOBUIHKOB

Wlanmna T.A

2.12.02.2009
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CEPTUO®UKATDI

CERTIFICATES

EURORUS

OpraH no ceprudmnkaumu
3aKpbITOE aKUMoHepHoe 0bLecTao "EBpPOKOHCaNTUHT"
PerucTpaumonnsin Homep CAC RU.EPOC.001017-08

PA3PELLEHUE
Ha NpUMeHeH1e 3HaKa COOTBETCTBUA CUCTEMbI
Ne CAIC.EP.P.00198-09

Cpok peicTera: ¢ 24 mapTa 2009 roga no 24 mapra 2012 ropa

PA3PELUEHME BbIJAHO

ObuecTBy C OrpaHWyeHHON OTBETCTBEHHOCTLIO

"Putein Koncantunr Mpynn"

118021, r. Mocksa, 3ybosckui Byneeap, g. 13, cTp. 1, nom. 1
WHH 7704720858

HA OCHOBAHWW CEPTU®UKATA Ne CLIC.EP.CMK.00198-09
paspelueHue AaHo Ha NPUMEHEHUE 3HaKa COOTBETCTBUA CUCTEMbI

nobposonbHo cepTudukauuu «EspoPycy
YcnoBus npumMeHeHHUA 3HaKa COOTBETCTBHA: (DMPMEHHbIE BnaHKn

npenﬂpwﬂmﬂ, PEeKnamMHele U nevaTHble U3aaHuA, AoroBopbl

Pyxoan,qb‘henb oc
| ¥
|

\
Manuuep P 10,

EURORUS

OpraH no cepTudmkaLmu
3akpeiToe akunoHepHoe oblwecTeo "EBpokoHcanTiHr
PernctpaumnonHeii Homep CAC RU.EPOC.001017-08

CEPTU®UKAT COOTBETCTBUA
Ne COC.EP.CMK. 00198-09

Cpok geicrteus: ¢ 24 mapta 2009 rona no 24 mapTa 2012 roga

CEPTU®UKAT BbIJAH

___ OBuwecTBy c orp: A OTBETCT Thio

"Putenn Koncantunr Mpynn” B
119021, r. Mockea, 3y6osckui Synesap, A. 13, cTp. 1, nom. 1

WHH 7704720858

HACTOSILLIMI CEPTUOUKAT YJOCTOBEPSIET, YTO
CUCTEMA MEHE[)KMEHTA KAYECTBA
(1SO 9001:2000)

paboT, y eMp Ne 1 (Ha 1-om nucte)

COOTBETCTBYET TPEBOBAHUAM
001-2001

Pyko soahrenu oprana | ;i 3xenept

] . /) 2
Manudes P10 \ o Waanosa EB
! 3 .
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CEPTUO®UKATDI

CERTIFICATES

EURORUS

JaKpeiToe BKLMOHEpHOE 0 “EBPOKOHCANTHHT
PermcTpaunosHsii Howep CAC RU.EPOC 001017-08

CEPTU®UKAT COOTBETCTBMA IKCNEPTA
Ne CAC.EP..00593-09

Cpox peAcTens: ¢ 24 uapra 2009 rona 1024 mapr
Hacroswmi cepTUdMKaT y40CTOBEPSAET, YTO

FprwuH nbs BnaguMuposuy

cey 0BaH B BE P opa pes nposepoK
CHCTEMBI MEHEHMEHTA KIUECTBA HA COOTBETCTBME TPEGOBAHUAM
FOCT P CO 9001-2001

BoinaH Ha pewekis no aTTecTaumm

3IKCNEPTOB W 3BPErMCTPHPOBAH B PeecTpe akcnepros Cuctem

Pyxosoputens Mpeaceaatens
oprana no cepratbKaLI ATTBCTAUMONNOR KOMMESHH

Manies P 10 \ Moposdea HA

OpraK o CopTHHKILMI
3axpuToe aKumoHepHoe ofiwecTso EspokancanTunr”
PerwcTpaumonmen Homep CC RU.EPOC 001017-08
CEPTU®UKAT COOTBETCTBMA 3KCNEPTA
Ne C[IC.EP.2.00594-09

Cpox aehcTan: ¢ 24 MapTa 2000 roga N0 24 wapra 2012 roga
HacToauwwi cepTudukar yaoCTOBEPRET, 4TO
KopoGe#nukosa Hanekna BnanumupoBHa
CEPTUCHMLIPOBAHE B KEHECTBE KCMEPTE-3YANTOPE BHYTPEHHIX MPOBEPOK

Cucremsi KaMecTsa Ha
FOCT P UCO 9001-2001

BbyAaH Ha peweHms Ki no aTTecTaLum

SKCNEPTOB | 33PErnCTPUPOBaH B PeecTpe akenepTos Cuctem
PyxosoguTens Npeaceaarens
OpFaHa no cepTHGMKaLM | \ ATTECTALHOMHOR KOMICCHI
Maniwietl P 1O 4 Moposoda H A

000800

T

EURORUS

Opraw no capTHduKawn
axpuToe axMoHEpHOE OBUIECTD “EBpOXOHCANTHIHT
PerucTpaumonneil Hosep CIIC RU.EPOC 001017-08

CEPTU®UKAT COOTBETCTBMA IKCNEPTA
Ne C/IC.EP.3.00585-09

Cpox pedicTens: ¢ 24 wapTa 2009 roaa no 24 mapra 2012 rona
HacToswwui cepTudmkar yaoctosepseT, Yto
Epmakos Poman Anatonbesuy
CEpTNHMUMPOBAH B KAHECTBE MNCNENTa-ayANTOPa BHYTPEHHIAX NPOBEPOK

Cunctems! KavecTea TBvE
rOCT P ACQ 9001-2001

Bbinak Ha peweHyA KomHCeHi No aTTecTaumn

3KENEPTOB W 3apervCTPHPOBaH B PeecTpe IKCNEpTOB CucTem

Pyxocomutens /o Npenceaarens

oprana no cagTacukaum | s | amrecTaumomod kommccun

Maniaet P10, \ “Mopaosa HA
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MOCKBA, 3YBOBCKHH BYJIBBAP, 1. 13, CTP. 1, O®PHUC 1
TEJN./PAKC +7 (495) 229-4309
WWW.RCG-PM.COM



